
ACC 325 : Cost Management II 

Examination of the latest developments in course management systems Topics include activity-based costing, 
strategic cost management, process value analysis, kaizen costing, quality costing, productivity, environmental cost 
management, and the balanced scorecard. Students will also examine the role of cost information in management 
decision-making and the models used to facilitate this process. 
Credits 3 
Prerequisites 
ACC 320 
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